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FROM THE CHAIR

It is with great pleasure that | write as the newly elected Chair of ACSA. | would like to congratulate Josh Zarco
(AFF) and Meg Strahle (Olam) on their elections as Senior Vice Chair and Vice Chair respectively. | look
forward to working closely with them both over the coming 12 months, as | do the rest of our Board and
Members.

| would also like to make special mention of Cliff White, who will remain on our Executive as Immediate Past
Chair. Cliff has just completed his third term leading ACSA, having previously served as Chair in 2000/01 and
again in 2017/18. His contribution to the Australian cotton industry, to ACSA, and to the global cotton community
is genuinely unparalleled.

Never one to shy away from robust discussion, Cliff has led with passion, conviction and a deep commitment to
strengthening global collaboration. His leadership - particularly in fostering productive relationships with our
colleagues in the United States and Brazil - has played an important role in positioning natural fibres more
competitively on the world stage. We thank Cliff sincerely for his outstanding service as Chair and look forward
to his continued involvement and guidance.

ACSA has had an exceptionally active 2025, and 2026 is shaping up to be just as significant. Our focus on
strengthening collaboration across the Australian cotton industry continues to grow. We are working more
closely than ever with Cotton Australia, the Cotton Research and Development Corporation, and importantly, we
have commenced direct engagement with local grower associations.

Our goal is simple but critical: to enhance
communication and alignment between the
production sector and the post—farm gate supply
chain, ensuring that the entire industry benefits
through improved efficiency, transparency and value
creation.

Our work internationally remains central to ACSA’s
mission. We will continue to champion Australian
cotton in global markets - positioning it as the fibre of
choice for spinning mills and reinforcing the premium
reputation that growers and exporters have worked
so hard to build.

We are also deepening our collaboration with
counterpart associations in the USA and Brazil to
strengthen unified global promotion of cotton and,
more broadly, natural fibres. Competition from
synthetics remains strong, but the narrative around
sustainability, traceability and grower livelihoods is
shifting.




Where these issues were once used as criticisms of natural fibres, they are now emerging as key strengths -
highlighting the advantages of renewable, responsibly produced agricultural fibres over fossil fuel-derived
alternatives. ACSA will continue to push this message globally.

Australian cotton has enjoyed an extraordinary run, with the 2026 crop forecast at 4—4.5 million bales,
marking our fifth consecutive crop above 4 million bales, including three crops exceeding 5 million bales. For
context, prior to this period, Australia had achieved a 4 million bale crop only twice - back in 2012 and 2013.
The industry has done an exceptional job delivering and managing these large crops, though not without
significant logistical, pricing and cost-pressure challenges.

As we head into 2026, global price softness and rising costs are placing pressure across the entire supply
chain. ACSA remains fully committed to maximising the value of Australian cotton on the world market while
working to minimise the cost and complexity of moving our fibre from farm to customer.

We sincerely thank our Members, partners and stakeholders for their constructive engagement and ongoing
support throughout the year. We look forward to working together in 2026 and wish you and your families a
safe, restful and happy holiday season.

Arthur Spellson
Chair

AUSTRALIAN COTTON EXPORTS BALES SHIPPED YTD 4,049,815
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CROP UPDATE 2025 CROP ESTIMATE 5.3 MILLION BALES
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MEET YOUR SUPPLY CHAIN PARTNER

Bunge is one of Australia’s largest buyers and exporters of wheat, _—

barley, canola, pulses, sorghum and cotton, including cotton lint and %

seed. The business has eight accumulation offices across the country, B l ' N G E
and the local teams of experienced grain and cotton merchants buy

direct from farmers in each region.

In the key cotton growing regions, teams based in Toowoomba and Forbes offer their local expertise and
knowledge to customers and purchase cotton and grain. They can provide farmers with an understanding of
current cotton and grain markets and discuss individualised options for selling their commodities to suit their
requirements.

Bunge and Viterra combined in July, creating a premier agribusiness solutions company with an enhanced
global footprint, increased access to key markets and diversified agriculture network covering all major crops.
For more information about Bunge, visit bunge.com/Australia.

Build your industry knowledge from the ground up

A hands-on post farm-gate program combining
classroom learning with site and field visits -
bridging theory with real-world practice.

March 17 - 19,2026
Narrabri, NSW

Need more information? Want to nominate? secretariat@austcottonshippers.com.au

CONTACT

www.austcottonshippers.com.au
Jules Willis | ceo@austcottonshippers.com.au | +61 404 392 311
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https://www.admgrain.com.au/
https://austcottonshippers.com.au/merchant-members/cncgc-australian-pty-limited
https://www.ecomtrading.com/
https://www.ldc.com/
https://www.omnicotton.com/
https://austcottonshippers.com.au/merchant-members/s-g-cotton
https://www.olamgroup.com/
https://australianfoodandfibre.com.au/
https://www.reinhart.ch/
https://austcottonshippers.com.au/
http://bunge.com/Australia

